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Criteria for Reopening Schools 
ETFO’s Expectations for School Boards
ETFO has provided a comprehensive report to the government in June 2020. Please consult ETFO’s submission for 
additional recommendations www.etfo.ca/link/reopening.
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•	 Ensure facilities are prepared. Before reopening, school boards need to inventory their 
infrastructure (such as ventilation systems, sinks with warm water) and ensure adequate supplies 
are in place (such as Personal Protective Equipment, soap, hand sanitizer, paper towels, and 
signage). This may require lobbying the provincial government for additional funding.

•	 Ensure additional staffing needs are met. Smaller student groupings/cohorts and additional 
monitoring tasks will require additional educational staff. Additional mental health supports are 
needed for both staff and students due to the emotional strain of returning to school during a 
pandemic and other impacts of COVID-19 on individuals and families. New requirements related 
to the pandemic have also increased demands on custodial and IT staff. This may require lobbying 
the provincial government for additional funding.

•	 Respect the role of the Joint Health and Safety Committees (JHSCs). Include the JHSCs in 
consultations on the development of protocols and their implementation, as well as hazard 
assessments prior to entry. School boards must continue to cooperate with JHSCs in fulfilling 
their duties as outlined in the Occupational Health and Safety Act (OHSA), including the ongoing 
identification of hazards, evaluation of controls and the ability to make recommendations for the 
improvement of the health and safety of workers.

•	 Establish a protocol with the local public health unit for managing the spread of the virus. 
Consult with the local public health unit to develop a transparent system based on data analysis 
for determining the need for moving into defined phases of relaxing or increasing control 
measures or temporarily closing a school to stop community spread of the virus.  Ensure that 
regular two-way communication is maintained with the local public health unit.  

•	 Coordinate the logistics for implementing the guidelines with all work locations and external 
organizations.  For example, school boards should work with transportation consortiums on 
school schedules and bussing; plant services must develop enhanced cleaning and disinfecting 
procedures and schedules; principals need to work with staff to implement physical distancing 
and hand hygiene guidelines; and school board special education staff should coordinate supports 
needed for students on safety plans, behaviour plans and plans of care.

•	 Provide all training to properly prepare staff. Training related to all health and safety protocols 
is required on or prior to the first day at the worksite. School boards must also provide ongoing 
Professional Development, including workshops on mental health for staff and students. Initially, 
school boards must also provide this training to principals and review their responsibilities. 

•	 Respect collective agreements and the role unions have in representing their members. Include 
local ETFO leaders in consultations on any changes to the staffing and working conditions of 
ETFO members following the principles of equity and fairness and in the spirit of Collaborative 
Professionalism. 

http://www.etfo.ca/AboutETFO/Publications/BriefstoGovernmentAgencies/Pages/ETFO%20Submission%20to%20the%20Ministry%20of%20Education%20on%20Ontario%E2%80%99s%20Plan%20to%20Reopen%20Schools.aspx
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•	 Respect an educator’s professional judgement. Educators must be allowed to determine the 
mode of delivery, curriculum expectations, methods of assessment and other pedagogical issues. 
Consider the psychological impacts of the circumstances to avoid unnecessary stress and burnout.

•	 Respect the Duty to Accommodate. Accommodations for workers who the public health 
authorities deem to be at increased risk should not require additional documentation, particularly 
if the provincial screening tool indicates that a person should stay at home and self-isolate.

•	 Suspend Attendance Management Programs and the need to provide medical documentation. 
The Canadian Medical Association urged employers to discontinue the requirement for sick notes 
and public health authorities are discouraging non-emergency visits to health care professionals 
at this time. 

•	 Ensure all students have adequate resources to promote equity and inclusion. To guarantee 
adequate access to education for all students, internet access and technology need to be provided 
to students who continue to stay at home or if school closures are necessary again. This may 
require lobbying the provincial government for additional funding.

•	 Develop a clear policy for establishing alternative education plans for students who do not 
comply with safety guidelines. Expectations need to be in place for students who do not follow 
physical distancing or proper hygiene practices whether the behaviour is intentional or if they 
are unable to comply. Alternative education plans and resources need to be in place for these 
students.    

•	 Facilitate transparency for effective contact tracing. Staff need to be respected as professionals 
since contact tracing cannot occur behind a cloak of secrecy. As outlined in the OHSA, employers 
must provide JHSCs and local unions with information about occupational illnesses.

•	 Actively address racism, discrimination and harassment. ETFO expects schools to address all 
types of racism, discrimination and harassment, but a specific campaign should be developed for 
schools to address increased concerns due to COVID-19.  

•	 Communicate clearly and consistently with the entire school community. An effective 
communication strategy with staff, students, parents and the media is necessary to maintain 
public confidence.

•	 Take all precautions reasonable and ensure due diligence for the protection of students 
and staff. As employers, school boards are ultimately responsible for decisions based on their 
own responsibilities to meet legislative and regulatory requirements and to keep the school 
community safe.   
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